
Transition Edinburgh 2011 AGM and Planning Session Minutes 
 
Minutes of Transition Edinburgh 2011 AGM 
Sunday 6th February 
Chair: John Ireson 
Minutes Eva Schonveld 
Apologies: Alison Bell, Hugo Whitticker, David Somervell, Sarah Boyack 
Present: Maxine Beahan PEDAL, Benny Freiling TES, Claudia French, Nick Godwin SEET, 
Liz Law LETS, Rosie Lewis, Diane Mayall TES, Ben Miller TEU, Helena Pettie TES,  Ian 
Stewart North Edinburgh Trust, Joy Stockley H&S Group, Mike Wight, Hamish Ross, 
Johanna Carrie TEP, Adam Herriott, Pat Abel TES, Michele Hipwell TES, Isla Browning, 
Brian O’Hare, Georgia March TEP 
 
Minutes of last years AGM – were deemed to be correct. 
 
Reports from the last year of activities: 
John fed back about: PEG public market place – fewer stall holders than last year, but quite a 
lot of people from the public.  Day 2 was a conference. 
Quite a few people have gone out to give talks to interest groups in local communities 
Sent letters to the council and to the RSA – allotment strategy, sewage treatment and 
transport. Gerri played a key role in the activities, but has now left Edinburgh. 
 
Adam fed back about Edinburgh local currency group 
The Edinburgh local currency group have been meeting for the last couple of months.  The 
council are happy to sponsor the group towards a local economy day in April/May and we 
have a website.  It's different to LETS because it's a paper currency, but we hope to work 
closely with the Edinburgh LETS group and timebanks and credit unions round the city.  We 
hope sign up about 500 people who would be up for using the currency and work with local 
shopkeepers to encourage it to use the currency.  You can join the group via the TE website. 
 
Pat fed back about the Edinburgh Local Food Network group (ELFN) 
There is money from the SDC for an event on the 18th or the 24th of March.  We're targeting 
people in as wide a range of sectors as we can, and look at a vision of what food will look like 
in 10 years, and then work out how we get there.  The aim is to support local producers and 
get much more food grown, sold, processed and eaten in and around Edinburgh. 
 
Treasurer's report 
Last May we had £40 in the bank, now we have £80 – we've had no outgoings. 
Signatories are Isla, Johanna, John and Hamish. 
The £40 came from donations from talks. 
 
Election of New Committee 
At the first meeting of the committee, the new office bearers will be elected. 
People put 'yes' or 'no' on the register paper to say if they want to be on the committee 
 
AOCB 
left to the visioning/planning session 
 
 
 
 
 
 
 



TE Planning Session 
 
The group discussed what the TE group was for and what it would try to achieve over the 
next 12 months using the Dragon Dreaming planning model. At the end of the session the 
group split into 4 focused groups on:  
• what is the purpose of the TE group;  
• support and training;  
• awareness raising/events/education/outreach;  
• mapping/website/communications.  
 
A summary of what each group discussed and any action points are listed below. 
 
1. TE Purpose  
This is a transcript of the brainstorm we did on the question: 
what is the best role for this group in helping support Transition in Edinburgh (over the next 
year) 
 
support/facilitate new local groups 
 
• educating the educators 
• being asked about our opinions 
• speakers 
• manning stalls 
• educating everyone 
• website too complex / 3 different electronic sites too complex 
• need other info – not just web 
 
mapping what's already happening 
• not duplicating 
• co-operating 
• resource sharing 
 
celebrating achievements 
• showcase 
• PEG3 
• make the city look alive 
• building the city's self esteem 
 
raising our profile/public awareness 
• practical project to give the group focus 
• urban permaculture courses 
 
monthly 'green issues' email/newsletter 
• events 
• regular 
• reports from groups 
• possible features from contributors 
 
council liaison 
• community councils 
• neighbourhood partnerships 
• fundraising 
• involving local politicians 
• media 



• government 
 
ACTIVITES 
This is a transcript of the brainstorm answering the question 
What would be the best achievements/outcomes for the group over the next 12 months? 
Growing: 
• 3-10 new groups including: 
• Liberton 
• Craigentinny 
• Blackhall 
• Murrayfield 
• Leith // do we expect to set up in competition with Greener Leith ?? 
• at this meeting next year there will be people from: 

o council 
o MSPs 

 
Possible new/continuing projects: 
• Can we support a new community garden in ex-sheep field at Chesser? 
• Can we support the RBS community garden that Edinburgh Central have worked very 

hard on, but now been turned down  
• Edinburgh energy co-op 
• currency/food projects 
• Mapping: 

o land that could be used by communities  
o use google 
o city council's open space strategy documents 
o Common good land 
o sustainability map 
o green map 

 
Raising awareness/profile 
• Monthly news email/newspaper column (Herald and Post) 
• increase the number of events on the web calendar 
• stalls at e.g. Farmer's Market 
• city wide poster 

o libraries 
o community centres 
o schools 

• local groups searchable on website 
• make local groups clearer on the website 
• would need to have a proper system to deal with people getting in touch 
 
making city group meetings fun 
• meet in the local areas? 
• Themed 
• Celebrate local groups' achievements 
 
Thinking needed on: 
• all the above and... 
• clarify when we use 'Transition' and how else we speak about what we do. 
• local vs city-wide projects – this is an issue that the city group should examine again 
 
This group created a mission statement for the TE city-wide group: 
 



Transition Edinburgh connects and supports community groups, and initiates practical 
projects that strive for a greener, fairer, healthier and more resilient Edinburgh. 
 
Our outcomes for 2011 are: 

1. new and existing Transition groups feel better supported, encouraged and connected. 
2. the broader city-wide, community-led movement in Edinburgh is more visible to 

more people, and so is able to be more effective. 
3. City government and institutions are more aware of, and give better support to local 

groups. 

 
2. Support & Training Group Feedback on what TE could provide 
 
Training 
- IT skills, & Audio Visual presentation skills (but noted these may also be available through 
other local sources - or alternatively could be achieved via skills-sharing among different T 
groups / members). 
- Skills & tools for group exercises / discussions / development (such as those in Transition 
Handbook & Transition Training) 
 
Support 
- provide speakers for meetings 
- provide resources / materials for recruitment sessions, etc, such as DVDs, download clips, 
presentation templates, handouts, etc 
- produce newsletter of activities around the city (would be both informative & inspirational) 
- be a Transition voice to the City Council, etc, etc 
- be a Transition voice to the media (issue press releases) 
- distribute city wide publicity throughout the year, to raise general awareness (which would 
translate into individuals joining their local group) 
- facilitate peer-to-peer sessions between different groups across city, for idea & information 
sharing, plus mutual / moral support & motivation 
 
- & specifically - RBS Community Forest Garden Proposal: TE should take a lead in a 
campaign of support to overturn the RBS's initial reluctance for the proposal; TE individual 
members to send letters of support, TE to contact all linked community groups in city to send 
letters too, plus contact MSPs, MP/s, & local councillors, & publicise campaign to the media.  
Agreed that supporting the proposal would provide for TE: i. a dynamic, practical focus for 
TE members; ii. a case study example for potential community gardens in other areas; iii. 
potential of high profile publicity for Transition, & position TE as a serious player in 
Edinburgh (in addition to the inherent merits of the scheme itself).  (Also, John I. to contact 
Cyrenians for potential support / partnership). 
Ends. 
 
3. Notes from Awareness Raising/Events/Education/Outreach group  
 
Overall aim is to make sure that more people know about Transition Edinburgh and that it’s 
clear part of the city’s identity. 
 
Aspects of outreach program to be looked at by the city wide group: 
Basis of an outreach program needs to be in three things: training, printed materials and the 
media.  
It was felt that these three are supporting functions that could be provided by the city 
wide/hub group 



 
1 - Training 
Training of all those who will be delivering the message. This training could take the form of 
the official Transition training (which has yet to take place within Edinburgh). It could also 
include monthly socials to strengthen ties between people within the movement. It would be a 
very good way for the hub to connect to and support the local groups. 
 
2 - Printed materials 

 We need to have web-based and paper fliers and posters that can be used by all 
groups in Edinburgh, which carry the same message.  

 It is imperative to have a logo or some kind of ID that people instantly associate with 
Transition Edinburgh. 

 We should consider printing the materials in a selection of commonly used languages 
(not just in English). 

 
3 - Media 
Another area that can be centrally looked at is press /media relations work, in order to ensure 
a strong media presence. Ideas include trying to get a monthly column in the Evening News, 
Herald and Post and the Outlook wraparounds that go with the council paper, as well as local 
radio and TV. 
 
Aspects of outreach program to be delivered by local groups: 
Targeted events 

 These events would be talks and video nights /cine forums given to community 
groups, churches, schools etc, that raise awareness of Peak oil and Transition Towns. 

 These events could be talks, film nights, debates and/or include visiting speakers.  
 In all cases they could be staffed by local group members and include some locally -

produced food if possible. 
 These events should be targeted to a variety of different types of groups, from a 

variety of backgrounds. Possibly with the use of a translator and subtitles on films 
(For example giving a talk & workshops on the relevance of local food production or 
Remade in Edinburgh to a Pakistani woman’s group or a Polish family group).  This 
will help to open out Transition to a wider range of the general public. 

 
General Stalls 
Stalls could be held at the Farmer’s Market, PEG, shopping centres, festivals, such as Mela, 
Meadows Festival, Taste of Edinburgh, Radical Book Fair, Take One Action Film Festival 
(with a Transition and / or permaculture film). Both small scale, local events, and high profile 
national events. 
 
Representation on relevant groups 

 We should be part of various Council, decision making and consultation groups. As 
well as ensuring that Transition views are heard on these groups it would also ensure 
that Transition was well informed about what is happening around the city. 

 Setting up and running of Transition Streets projects 
(http://www.transitionstreets.org.uk/) working in conjunction with similar groups and 
community projects with similar aims as Transition. 

 Creation and upkeep of a database of local groups with similar aims as Transition, for 
all areas of Edinburgh. Could be made in conjunction with an interactive mapping 
project, for each neighborhood. 

 
Indicators of Success 
• Transition is written to and consulted on city developments and issues  
• People don’t look blank when it’s mentioned – Edinburgh should become known as a 

high profile “Transition City”, to locals and tourists alike. 



• Transition Edinburgh should be a united front, and seen as such (rather than various 
distinct groups within and around the city). 

 
Celebration/ Internal Motivation 

 Monthly social events run for and by all Edinburgh-based Transition group members 
and friends (social events, not meetings!), possibly with a different theme /workshop/ 
activity for each month. Local food should be included in this celebration of what 
we’re doing- together. 

 Sharing of best practice between groups, and sharing of publicity material templates 
etc. With the aim of all the Transition Edinburgh groups working together, as a united 
front, not in competition with each other, nor in isolation from each other, but 
working together, cooperatively. 

 
Other ideas 

 All Transition groups in Edinburgh should have official Transition Towns status 
within the Transition Network. This can be quite easily be done in conjunction with 
Ben Brangwyn at the Transition Network. Online map available here. Note, at present 
only 2 of the local Edinburgh Transition initiatives are listed as having official or 
mulling status. 

 Regular contact needs to be made with the Transition Network, to ensure their 
continuous support & recognition. 

 National (UK) and international recognition of Edinburgh-based Transition projects 
can be gained by sharing our projects and successful events with Transition Network 
News, Transition Culture (Rob Hopkins’s bog, often looking for local Transition 
stories) and the Transition Network. 

 
 
4. Transition Edinburgh Mapping, Website and Communication Group 
  
We agree to set up a TE mapping, website and communications group with Michelle, 
Benny, Liz, Adam and Hamish involved so far. We will meet roughly once a month. 
The remit of the group would be to: map social change organisations in 
Edinburgh; start sending a monthly TE email newsletter listing all the events by 
the social change organisations we map; and working on updating the TE website 
(http://transitionedinburgh.wordpress.com/). The group will also look at setting 
up some form of social networking for Transition groups in Edinburgh.  
Action Point: Michelle agreed to contact TEP and TEU to see if anyone would like 
to join the group. 
Action Point: Liz will contact the Peace and Unity Centre to see if anyone wants 
to join the group 
Action Point: Michelle agreed to send around a doodle for the meeting. 


